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Key learning from pilot period…

Go to the dads
Where they are thinking of themselves 
as dads
Tailor language, branding, technique 
and engagement
Engage with dads but also mums and 
perinatal professionals to be 
successful.
Keep the baby at the centre, working 
toward impact on baby and families.
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Key focus of Dad Matters…

1,001 Critical Days

Attachment & Bonding

Support with mental health

Access to services
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How it works…

Universal engagement

Targeted outreach

1:1 referrals

Engaging and Training for professionals

‘Dadvocacy’ – advocating locally, 
regionally and nationally for the greater 
inclusion of fathers in the design of 
perinatal support services
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Network Growth…
By March 2024

20 Home-Starts delivering Dad Matters
32 Dad Matters Co-ordinators across the network
19499 dads engaged and supported 
1307 dads supported one to one
44 Dad Matters volunteers
7574 professionals engaged and trained
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Network Growth…
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…and in the last year

30+ Home-Starts

36+ Dad Matters Co-ordinators



Stockport Evaluation – 
dadmatters.org.uk/dmhost/stockport-evaluation 
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Budget

1 year

1 FTE

Under £50k
Including 

• Salary

• On costs

• Training

• Resources

• Management

• Expenses



Parent-Infant Teams?

Project guidance

Training

Supervision

Reflective practice

Referral pathway – in & out

Education and information for dads

Caseload management

Caseload consultation
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QUESTIONS?
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