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Levels of Intervention

Tier 1 intervention provided by Barnardo's Infant
Mental Health Key Workers. Includes direct
individualised.educative work on infant

development, interventions to support bonding
such as baby yoga and massage, support to help
parents manage their own regulation and self-care
to be better equipped for parenting.

Step Down G ﬁ Step Up

Tier 2 intervention providedy SEHSCT team staff
with additional psychoanalytic training in infant
development. Includes interventions listed abowve,

with additional psychotherapeutic focus to address
the i_tnpact of factors such as intergeneratinna]
trauma on parent - infant re]aticunsh:ips.




Challenges

* Difficulty of face to face delivery
* Complexity of referrals

* No exit strategies due to lack of
services operating

e Additional demands on team re
covid eg assisting with
vaccinations

* Cost of living crisis — poverty

* Ongoing pressure within systems

Opportunities/Developments

New innovative ways of working

Virtual delivery
Group work
Outdoor groups

Easier to meet with others re
higher level systems change
eg Stronger from the Start
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Influencing National Policy & Practice

Infant Mental Health Regional Influencing

Infant Mental Health Implementation Group — Roberta

* Infant Mental Health Communities of Practice—Janine

* Infant Mental Health Comms Groups— Roberta & Janine

 Ongoing communication with Mental Health Champion (Mental Health Strategyfor NI
* Infantsin CAMHS

AIMNI/Stronger from the Start



Who are we?

) ASSOCIATION FOR INFANT MENTAL HEALTH
. (NORTHERN IRELAND)
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2022 MANIFESTO

We’re calling on all political parties to join us by signing up to four key
priorities.




