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Challenges

• Difficulty of face to face delivery

• Complexity of referrals 

• No exit strategies due to lack of 
services operating 

• Additional demands on team re 
covid eg assisting with 
vaccinations

• Cost of living crisis – poverty

• Ongoing pressure within systems

Opportunities/Developments

New innovative ways of working 

• Virtual delivery

• Group work 

• Outdoor groups 

• Easier to meet with others re 
higher level systems change 
eg Stronger from the Start



The NI Policy landscape
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Influencing National Policy & Practice

Infant Mental Health Regional Influencing

• Infant Mental Health Implementation Group – Roberta

• Infant Mental Health Communities of Practice – Janine 

• Infant Mental Health Comms Groups – Roberta & Janine

• Ongoing communication with Mental Health Champion (Mental Health Strategy for NI

• Infants in CAMHS

• AIMNI/Stronger from the Start



Who are we?



2022 MANIFESTO

Leadership & 
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Evidence & Policy

Workforce 

Development

Service 

Development

OUTCOME

Clear commitment to 
improve infant mental health

ACTIONS:

• Invest in infant mental 
health

• Joined-up planning, 
commissioning and review 
processes

OUTCOME

Insight, data and evidence 
collected & shared

ACTIONS:

• Invest in research to 
understand IMH needs

• Identify measure and 
implement data collection 
and sharing

OUTCOME

Skilled and supported multi-
disciplinary workforce

ACTIONS:

• Infant & early childhood 
workforce strategy

• Effective collaboration with 
& resourcing of community 
& vol. sector

OUTCOME
Infrastructure of resourced, 
evidenced and high-quality 
services

ACTIONS:

• Range of universal, 
targeted and specialist 
support available

• Support services to be 
accessible & effective

We’re calling on all political parties to join us by signing up to four key 
priorities.


