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What are we aiming for?

SG Programme for Govt 19/20

• Shared definition and understanding of what IMH is and why it's important
• Positive parent-infant relationships are nurtured and supported
• Prevention of relationship difficulties (and all that come with them downstream)
• Early intervention in Universal services, clear pathways to specialist help



• Motivated people! From across services and 
including families (steering group)

• Understanding of local need and national 
priorities

• An overarching vision (nationally and locally) 
and its aims (Theory of Change)

• A skilled workforce
• Clear pathways & robust governance structure
• Sufficient funding
• Sustainability
• An understanding of what's needed at Board 

level to move forward, and how to measure/ 
track that

Overarching Principles





Filling in the ‘missing middle’

Theory of Change is essentially a description and illustration of how and 
why a change is desired and expected to happen in a particular context.

Explaining between what a program or change initiative does (its activities or 
interventions) and how these lead to desired goals being achieved. 

It does this by first identifying the desired long-term goals and then works 
back from these to identify all the conditions (outcomes) that must be in 
place (and how these related to one another causally) for the goals to occur.



www.theoryofchange.org



How might we work on a ToC in IMH?

• A theory of change articulates crucial details about why 
your IMH provision is necessary and what it aims to 
achieve.

• It can look very different, doesn’t have a set template, but 
should seek to clarify some essential questions:

• Why is IMH service needed in your area and who is it for?

• What will it provide?

• What conditions (inputs) are needed to achieve this?

• What are the short (first), medium (1st+ second) and long 
(1+2nd + third) outcomes you’re seeking to achieve



ToC is for complex models 

• Create clinical change (healthy babies and 
therapy)

• Create professional change (better 
identification of distress in babies, 
difficulties in the P/CIR)

• Create system change (seamless pathways 
for families in the perinatal and EY period)

• Create societal change

You might have several ToC or find a way 
overlay/ inter-weave them



• What do you want to change? What’s the problem?
15% of babies have such difficulties in the parent-infant relationship that it 
comprises their future health, wellbeing and development
• What is your solution? 
Improve the parent-infant relationship through evidence-based therapies
• What changes do you see by the end of your work? 
We see an improvement in how parents relate to their babies (parental 
sensitivity), improvement in parental mood (mental health) and babies are 
more likely to look for comfort from their parents (attachment)
• What’s the value to society as a whole? 
Fewer babies experience child mental health problems/low school 
readiness/ etc etc

Clinical Change: Working Forwards High Level



• How could we make that happen?
Improve the parent-infant relationship through evidence-based therapies
• What would that look like
We see an improvement in how parents relate to their babies (parental 
sensitivity), improvement in parental mood (mental health) and babies are 
more likely to look for comfort from their parents (attachment)
• What do we want to achieve?
Fewer babies experience child mental health problems/low school 
readiness/ etc etc, and fewer than 15% of babies have such difficulties in 
the parent-infant relationship that it comprises their future health, 
wellbeing and development

Working Backwards: Expanding











Some resources 

• Check out How to build a Theory of Change by *NCVO Knowhow

• www.theoryofchange.org

• www.parentinfantfoundation.org.uk Toolkit

https://knowhow.ncvo.org.uk/how-to/how-to-build-a-theory-of-change
http://www.theoryofchange.org/
http://www.parentinfantfoundation.org.uk/
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